Healthcare
Innovation Center

2831 Boulevard Luis A. Ferré Suite 104, Ponce, PR 00717
(787) 709-4525

Individual Membership Proposal

Background

The Healthcare Innovation Center, HIC, (www.hicpr.com) by CIRACET Corp. is a creative
space designed for health professionals, scientists, industry leaders, and entrepreneurs
to solve the operational challenges of medical care. HIC evolves as a private collaboration
to promote healthcare technology solutions not readily available for the current health
industry.

The HIC environment is a place of continuous collaboration and learning through diverse
sources. In addition to hosting the development of several innovation projects from our
top healthcare partners, in our facilities, we have co-working spaces, private offices,
conference rooms, clinical setting simulation, and educational training rooms as well as
our state-of-the-art HIC Presentation Hall.

Target

We aim to help forward-thinking organizations in the Healthcare Industry to seek and
co-develop solutions leveraging new technologies and build innovation capabilities. HIC
has a projection to impact the industry regularly through face to face and virtual events.

Purpose

To achieve significant change, we need to come together as industry members and
reinforce the importance of coworking to encompass all aspects necessary to evolve.
The increasing complexity of topics, services, and needs presents us with an opportunity
for cross-organizational engagement and a wealth of data that will help us understand
how we can come together to create value through patients, payers/providers, and
services.

Knowing the importance of partnerships, we want to present a proposal to collaborate
and create a valuable link to continue the hard work of innovating and improving the
healthcare industry. Together we can make a change.
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V.

Individual Membership

The Individual Membership intends to create a conglomerate within our network,
facilitating dialogue for new ideas, strategies, and alliances between all HIClub
members. This membership includes professionals who provide direct healthcare
services, such as physicians, nurse practitioners, physician assistants, nurses, respiratory
therapists, dentists, and pharmacists. HIC is looking to professionals who also work in
academic training, research, and administration. The healthcare industry supports
engineering disciplines such as biomedical, chemical, civil, computer, electrical,
environmental, industrial, information, materials, mechanical, software, and systems
engineering. Healthcare Engineering is emerging to resolve aspects of the prevention,
diagnosis, treatment, and management of illness and preservation and improve health
and wellness through the services offered by the medical and allied health professions.

The cost of the sponsorship is $1,000 per year that must be renewed annually.
(Alternative pricing and scope of work may be applied.) The proposed partnership will
include the following:

e Listed as Individual Sponsor Member.

e Participate in sponsored HIC networking events/Special Interest Groups

¢ Introduction to existing Innovative Care Solutions portfolio.

¢ During networking events, Continued Education Certificates may be
available at an extra cost.

e Opportunity to participate in Policy & Advocacy Meetings with HIC
Steering Committee and Government Officials (or representatives of either
group) when attainable.

e Prospect of being a literature reviewer of academics or research projects.

e Special discounts for HIC Conference and Business Hub.

e Special discounts for HIC Co-Working Space.

e Access to Innovative Care Solutions (at an extra cost).

o Periodic innovation sessions between the Individual Member staff
and HIC Subject Matter Experts (SMES) will be regularly
programmed. The purpose of these sessions will be to filter
members’ current issues, characterize challenges that may need
innovation. Jointly ideate several disruptive solutions, design
accepted approaches, iteratively review prototypes, and devise
potential final “Innovative Care solutions “(ICS).”

* Project Management, development, and incubation of the
approved solution are performed at an additional price.
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e Group or preferred purchasing from related medical suppliers associated
with HIC; when available.

e Portions of the Individual Membership fees will be devoted to research
funding and academic scholarships for professionals interested in the
Healthcare and Innovation field.

We hope to count on your support to enhance education in healthcare through our facilities,
events, and sponsorships. It will be an invaluable position to be recognized as a champion in the
progress of the new solutions.

On behalf of the Healthcare Innovation Center, we thank you for your support.
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